Results from the Terms of Reference Activity
Flipchart 1
TOR 1		Needs to be there, but more work needed.
TOR 2		We are doing this – questions young people as re outcomes.
TOR 3		As above – linked to outcomes – how does this work in practice?  eg 		happiness/wellbeing – is this information collated?
TOR 4		This is getting better!
TOR 5		On each agenda.
TOR 6		Reg 22, young inspectors etc.  What is secure estate?
TOR 7		Don’t understand wording.
TOR 8		PROUD event.
Flipchart 2
Do well:
· Listen to voice of CLA.
· TOR 4 – strong contribution from LINX – CYP steer what is discussed.  CYP feel listened to.  Young inspectors.
· Celebrating of achievements of CLA – through meetings and PROUD event.
· Way LINX gets key performance information for Health and Wellbeing and education in advance of meeting and provide comment/challenge at the meeting.

Could do more on:

· Themes.
· Specific provision and services – fits in with themes idea.
· Care leavers theme would be useful, particularly housing.
Possible Co-opted Members not currently represented on the Board
· Police, housing work and pension – themes again may support this better.
· Further education, Schools
· Care Leavers organisations (Care Leavers Association – possible speaker available via CC Dorothy Lord).
· Advocacy Service – another opportunity to raise issues from CLA.
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Do well
1. Proud event
2. Adoption activity days
3. Monthly performance
4. Inspections residential homes, independent and in-house
5. Young inspectors group
6. Health and wellbeing – health assessments
7. Pupil premium
8. Staying put
9. DWP – care leavers
Could do more on:
· Training
· Jobs
· Housing
· Care leavers
· Social media
Possible Co-opted Members not currently represented on the Board
· Schools
· College
